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VISION

Tourism London is a trailblazer

in developing real experiences,
promoting its vibrant and diverse
visitor destination and attracting and
hosting people with warm, genuine

hospitality.
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We enhance the reputation of our city

and grow the resilience of our sustainable
tourism ecosystem by driving tourism
visits and spending, collaborating with
industry partners and enriching our
community.




DIVERSE TRAILBLAZING

CREATIVE COLLABORATIVE




STRATEGIC DIREGTIONS

Provide a road map to harmonize the specific actions,
deliverables and performance metrics enacted through all other
departmental or subject-specific plans.




TOURISM LONDON'S

Branding, Marketing
& Fulfillment

............

Financial Stability & Risk Industry & Community Talent Capacity &
Management Collaboration Development
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IMPLEMENTATION PLAN

To be successful, the Board of Directors,
management and staff must be mindful of

and firmly committed to the path that has
been set out.

All partners must be bold enough to take the
risks and make the sacrifices to achieve
meaningful outcomes.




ENTERPRISE RISK MANAGEMENT

RISK
GOVERNANGE

Including strategic
decision making and
risk oversight;

Led by
Board of Directors

RISK
INFRASTRUCTURE ~ RISK
& MANAGEMENT  OWNERSHIP

Including designing,

implementing and Including identifying,
maintaining an effective measuring, monitoring and
risk program; reporting on specific risks;

Led by Led by
Management Operational Staff
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